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INVENTORY MANAGEMENT
VIDEO PLANNING

DASHMART
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Inventory Management:
Marry Process with Profit

GD: BACKGROUND IMAGE OF INVENTORY WAREHOUSE WITH 
TITLE “INVENTORY MANAGEMENT: MARRY PROCESS WITH PROFIT”
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Jessica on camera introducing herself and sharing setup to video
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Jessica on camera sharing personal story
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INVENTORY CHECKPOINTS

Receiving

GD visual of a chart with five icons and associated 
text (see text below). 

Serial #, cost, and quality, and dates of production, expiration, and shipment

Shelving

Picked

Pack Date of packing

Date removed from shelf

Date placed on shelf

Order Dates and quantity of product ordered by customer
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BEST PRACTICE 
Dedicate one employee to focus on inventory.

GD: icon representing “best practice” 
similar to a ribbon
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reen
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GD: image of red velvet cookies

30 cookies sold
100 cookies made
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GD: image of red velvet cookies

30 ÷ 100 = 0.3
Sold   ÷    made     =   turnover
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GD: image of fall/winter cookies

200 cookies sold

100 cookies made
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GD: image of fall/winter cookies

200 ÷ 100 = 2.0
Sold   ÷    made     =   turnover
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BEST PRACTICE 
Consider product on the shelf as cash and you 
want cash in your account. 

GD: icon representing “best practice” 
similar to a ribbon
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